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Tools for Effective Management

For organizations to grow and thrive they must have effective managers who can motivate employees
to create, produce, and execute goals at the highest standard of excellence. That is why many have
said that an organization is only as good as its’ worst manager.

In this workshop participants will learn how to become more effective managers by looking closely at
4 major tools all effective managers utilize:

Enhancing organizational cohesiveness

Creating organizational clarity

Over communicating

Utilizing the Human Systems to fully maximize team building, hiring appropriately, and retaining
the most talented employees

This two hour workshop will include both didactic and experiential exercises to get participants fully
engaged in the learning process and to leave this workshop with a deep understanding of their role
as a manager and with skills that are immediately transferable to the work environment.
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